
 

 
 

 

 
 

Pension Board 
 

Tuesday 7 July 2015 at 5.15 pm 
Board Room 1  - Brent Civic Centre, Engineers Way, 
Wembley HA9 0FJ 
 
 
Membership: 
 
Mr David Ewart (Chair) Independent member 
Councillor Choudhary Employer representative 
Councillor Kabir Employer representative 
Bola George Member representative (Trade Union) 
Euton Stewart Member representative (Trade Union) 
Trevor Dawson Member representative (Pension Scheme member) 
Vacancy Employer representative (other than Council) 
 
For further information contact: Peter Goss - Democratic Services Manager 
peter.goss@brent.gov.uk  020 8937 1353 
 
For electronic copies of minutes, reports and agendas, and to be alerted when the 
minutes of this meeting have been published visit: 

www.brent.gov.uk/committees 
 
 
Prior to consideration of the formal business of the 
meeting there will be a presentation to members of the 
board.  It is anticipated that the formal business will start 
at 6:30pm. 
 
The press and public are welcome to attend the business 
part of the meeting 
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Agenda 
 
Introductions. 
 

Item Page 
 

1 Appointment of Chair  
 

 

2 Apologies for absence  
 

 

3 Declarations of interests  
 

1 - 6 

 Guidance is attached. 
 
Members are invited to declare at this stage of the meeting, any relevant 
financial or other interest in the items on this agenda. 
 

 

4 Constitutional matters  
 

7 - 10 

 Report attached. 
 

 

5 Communication of Pension Board business back to employees and 
scheme members  

 

 

 To consider the best means by which information can be communicated. 
 

 

6 Development of a training strategy  
 

 

 To develop and comment upon a training strategy designed to help all the 
Board members to acquire the knowledge and skills required to ensure 
their knowledge and understanding needs are met both collectively and 
individually and the Board meets its statutory requirement to be 
conversant with LGPS regulations, wider pensions regulation and the 
requirements of the Pensions Regulator. 
 
Suggested next session: Training in The Pensions Regulator’s Code of 
Practice 
 

 

7 Work plan 2015/16  
 

 

 To consider which of the potential work strands as contained within its 
terms of Reference the Board wishes to prioritise in order that it can plan 
accordingly and make best use of limited time, for example – 

• Considering the fund’s management, administrative and 
governance processes to ensure compliance with the 
Regulator’s Code of Practice 
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• Ensuring that the fund’s policies setting out how it will 
exercise its discretions under the LGPS are up to date and 
compliant (Statement of Investment Principles and the 
Governance Compliance Statement) 

• Any other matters as requested by the administering  
  authority. 
 

8 Exclusion of Press and Public  
 

 

 To exclude the press and public from consideration of any confidential or 
exempt information by reference to the appropriate category of exempt 
information as specified in the Local Government Act 1972 
 

 

9 Any other urgent business  
 

 

 
Date of the next meeting:  Tuesday 2 February 2016 
 

� Please remember to SWITCH OFF your mobile phone during the meeting. 
• The meeting room is accessible by lift and seats will be provided for 
members of the public. 
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June 2015 

Conflict of Interest Policy – Members of the London 
Borough of Brent Pension Fund Local Pension Board 
Status of this policy 

The Public Service Pensions Act 2013 (the 2013 Act) makes it a legal requirement that members of 
local pension boards do not have a conflict of interest. The Local Government Pension Scheme 
Regulations 2013 (the 2013 Regulations) have been amended accordingly  This policy sets out the 
principles which members of the London Borough of Brent Pension Fund Local Pension Board are 
expected to follow in order to fulfil their legal obligations under the 2013 Act in identifying, monitoring 
and managing potential, actual or perceived conflicts of interest. 

Defining Conflicts of Interest 

A conflict of interest may arise when a member of a Local Pension Board: 

• must fulfil their legal duty to assist the Administering Authority; and 

• at the same time has: 

o a separate personal interest (financial or otherwise); or 

o another responsibility in relation to that matter, 

• giving rise to a possible conflict with their first responsibility as a Local Pension Board 
member. 

The key issue for a member of the Local Pension Board is to consider whether they are subject to a 
conflict of interest which prevents them from acting entirely independently in their capacity as a 
member of the Local Pension Board.  It is recognised that from time to time a person may have 
interests or responsibilities which are not aligned with their responsibilities as a member of the Local 
Pension Board, but these do not prevent the person from fulfilling their responsibilities as a Board 
member.  This situation may occur when the separate interest is sufficiently immaterial and so does 
not conflict with the Board member’s first obligation to the Local Pension Board. 

Policy Objectives 

1. To ensure that all members of the London Borough of Brent Pension Fund Local Pension Board 
comply with their statutory requirements under The Public Service Pensions Act 2013 and 
associated regulations and guidance. 

2. Ensure that all Local Pension Board members are aware of their duty to act independently and 
carry out their roles to a high ethical standard. 

 
3. Remove any perception that the actions of Local Pension Board members are influenced by the 

presence of a separate responsibility or interest that conflict with their responsibilities as a Board 
member. 
 

4. Maintain appropriate records of declared conflicts of interest and manage any potential conflicts to 
ensure they do not become actual or perceived conflicts of interest. 
 

5. Ensure that public confidence in the governance of the London Borough of Brent Pension Fund is 
maintained. 
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Legislative Background 

This policy sets out how members of the London Borough of Brent Pension Fund Local Pension 
Board are expected to manage potential, perceived or actual conflicts of interest arising in relation to 
their work as a member of that Pension Board. 

Regulation 108 of the 2013 Regulations requires that; 

Each administering authority must be satisfied that any person to be appointed as a 
member of a local pension board does not have a conflict of interest 

Section 5(5) of the 2013 Act defines a conflict of interest as; 

A financial or other interest which is likely to prejudice the person's exercise of functions as a member of 

the board (but does not include a financial or other interest arising merely by virtue of membership of the 

scheme or any connected scheme). 

The 2013 Regulations allow for elected members to sit on a Local Pension Board.  Under the 
Localism Act of 2011 all elected members will be covered by and subject to their own local authority’s 
code of conduct.  Nothing in this policy in any way supersedes or replaces any requirements under an 
elected member’s own authority’s code of conduct. 

The Regulator’s Code of Practice on Conflicts of Interest 

The Pensions Regulator has responsibility for regulatory oversight of the governance and 
administration of public service pension schemes, including the Local Government Pension Scheme 
and therefore by implication includes regulatory oversight of the Local Pension Board’s activities.  The 
Pensions Regulator has published guidance in the form of a Code of Practice part of which is 
designed to assist Scheme Managers to meet their legal duty in ensuring that Local Pension Board 
members do not have conflicts of interest. 

Perception of Conflicts of Interest 

Members of the Local Pension Board should be aware that even if no actual conflict of interest exists 
it is important to guard against the perception among, for example, Scheme members, the Pensions 
Regulator, elected members or members of the public that a real conflict of interest exists. 

If there is the possibility that a perceived conflict of interest may exist, it should be managed by the 
Local Pension Board in the same way as a real conflict of interest. 

Confidential Information 

A member of the Local Pension Board may, by virtue of their employment by an employing authority 
within the London Borough of Brent Pension Fund, have access to confidential information about their 
employer. 

A member of the Board is not obliged to reveal this information as part of their role on the Local 
Pension Board. 

However, if an affected member considers that the information to which they are party may: 

a) adversely affect the London Borough of Brent Pension Fund or an employer within the Fund, 

b) reasonably cause the Local Pension Board to interpret a decision by the Pension Committee 
differently or act in a different way were it to be known at the time and 
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c)  the information will not be made available to the Local Pension board through some other 
means within such time as the Board is able to fully act upon it, 

that Local Pension Board member shall withdraw from all discussion in relation to that issue and notify 
the Board that a conflict of interest exists.  The details of the conflict need not be disclosed. 

This scenario may occur where a Board member is aware of legally confidential negotiations around, 
for example, the takeover of a London Borough of Brent Pension Fund employer which may radically 
alter that business and have a corresponding effect on its participation in the fund or the size of its 
liabilities. 

Identifying and monitoring Conflicts of Interest  

 

The Role of Individual Members of the Local Pension Board 

There is a duty on all prospective Local Pension Board members to declare interests prior to their 
appointment to the Board. 

Members of the Local Pension Board must provide any information requested by the Administering 
Authority in connection with the Authority’s duty to ensure that conflicts of interest do not exist. 

Local Pension Board members must be conscious of the need to be open about potential and actual 
conflicts.  Board members should be aware of their statutory obligations in this area as well as being 
familiar with the Pension Regulator’s code of practice and this policy document. 

Where a member has declared an interest which has been recorded on the Register of Member 
Interests it will not typically be necessary to declare that interest at subsequent Local Pension Board 
meetings unless the materiality of that interest changes in respect of the Board’s business. 

In cases of exceptional sensitivity a member of the Local Pension Board may make a notification of 
an interest to the Chair of the Board, rather than to the full Board. 

The Role of the Administering Authority 

London Borough of Brent Council as the Administering Authority for the London Borough of Brent 
Pension Fund must be satisfied that any individual appointed to the Local Pension Board does not 
have a conflict of interest and must also ensure that from time to time no such conflict arises. 

London Borough of Brent Council shall consider all applications from potential Local Pension Board 
members prior to approval in order to ensure that no conflict exists.  The potential for a conflict to 
arise at some point in future will not in itself be reason to exclude an individual from membership of 
the Local Pension Board, unless the Administering Authority considers that the likelihood of a conflict 
arising is so high or the conflict itself is likely to arise persistently and frequently enough that it is likely 
to compromise an individual’s ability to participate meaningfully on the Board. 

The Role of the Local Pension Board 

The Local Pension Board should identify, monitor and manage dual interests and responsibilities 
which are or have the potential to become actual or perceived conflicts of interest.  In determining 
how to manage conflicts of interest the Local Pension Board must comply with the 2013 Act, The 
2013 Regulations, guidance from the Pensions Regulator and this policy document. 

When seeking to prevent a potential conflict of interest becoming detrimental to the conduct or 
decisions of a Local Pension Board, the Board should consider obtaining legal advice when assessing 
any option. 
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There will be a standing agenda item at all meetings of the Local Pension Board at which members 
will be asked to declare any interests.  The Local Pension Board will ensure that a register of member 
interests will be kept up to date and be included as part of the papers for each meeting of the Local 
Pension Board. 

Managing Conflicts of Interest 

In the event that the Local Pension Board is of the view that a potential conflict of interest may 
become an actual or perceived conflict in respect of one or more of its members the Board must 
determine the appropriate mechanism for managing that conflict.  The approach taken will depend on 
the nature and extent of the potential conflict.  Some possible methods for the management of 
potential conflicts are given below. 

• Requiring that the member for whom the conflict exists takes no part in discussions or does not 
vote in respect of the matter for which they are conflicted. 

• If practical the member may relinquish or divest themselves of a personal interest which is the 
source of a conflict of interest with their Local Pension Board responsibilities. 

• If the conflict is likely to persistent and ongoing in such a way that it is likely limit a member’s 
meaningful participation in the Local Pension Board, that member should consider resigning 
from their position. 

• The Scheme Manager may remove any individual from the Local Pension Board where they 
consider there is an actual conflict of interest or a potential conflict which it is impractical to 
manage. 

Adviser and Officer Conflicts 

The Local Pension Board will be supported and advised by officers of the Fund in its day to day 
business.  Similarly the Board may, if appropriate, seek independent or professional advice for 
example, legal advice or governance advice. 

The Local Pension Board must be confident that the advice it receives from officers and advisers is 
independent and truly in the best interests of the London Borough of Brent Pension Fund.  For this 
reason officers and advisers giving advice to the Local Pension Board must also declare any situation 
where a potential, perceived or actual conflict exists, in order that it can be appropriately managed. 
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Appendix 
Relevant References 
 

2011 Act  The Localism Act 2011.  

2013 Act  The Public Service Pensions Act 2013.  

2013 Regulations The Local Government Pension Scheme Regulations 
2013 (as amended).  

Scheme Manager The administering authority for the London Borough of 
Brent Pension Fund, London Borough of Brent Council 

 
Examples of conflicts of interest 

The following are intended to be examples of potential conflicts for illustrative purposes.  The list is 
not exhaustive and is not intended to provide all the scenarios in which a conflict of interest may arise. 

Example 1 

There may be situations where a member of the Local Pension Board who is also an officer for the 
London Borough of Brent Council or some other employer in the London Borough of Brent Pension 
Fund faces conflicting priorities by virtue of their two roles.  For example, as a Local Pension Board 
member they may make or scrutinise a decision which requires the use of greater employer resource 
in order to improve the administration and efficiency of the London Borough of Brent Pension Fund.  
However, at the same time they may be facing departmental pressure to cut budgets and spend less 
on pension administration matters.   

Example 2 

The Local Pension Board is reviewing a decision by the Pension Committee to levy an additional 
charge under the 2013 Regulations to a group of employers whose poor performance in carrying out 
their statutory functions in respect of the LGPS has caused the London Borough of Brent Pension 
Fund additional costs.  Any employer representative on the Board, who is employed by an employer 
who falls into this category, would need to declare their interest and the resulting conflict of interest 
would need to be managed. 

Example 3  

It is possible that a scheme member representative is also employed by a firm to whom the Fund’s 
administration has been outsourced.  Such a member is likely to face a conflict of interest when the 
performance of that company in respect of their administration performance is discussed. 

Example of where a declared interest may not constitute a conflict of interest  

A representative on the Local Pension Board holds shares in a company that provides outsourced 
pension administration services as part of a varied portfolio.  The shares are valued at a few hundred 
pounds and the company’s value is many tens of millions.  The Pension board is reviewing the 
decision to outsource the Fund’s  administration staff to that company. 

In this case the Local Pension Board may consider that on grounds of materiality, no conflict of 
interest exists.  The Local Pension Board is not responsible for the decision and the impact of the 
outsourcing will have no effect on the company’s share price.  The Local Pension Board member in 
question should, however, still declare their interest. 
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Pension Board 
7 July 2015 

Report from Democratic Services 
Manager 

 
  

 

Constitutional matters 

 
 

 
1.0 Recommendations 

 
(i) to note the membership, terms of reference and arrangements for 
 meetings of the Board as set out in this report; 
 
(ii) to agree a quorum.  
 

2.0 Description 
 
 On 25 February 2015, the General Purposes Committee agreed to establish a 

Pension Board in accordance with Section 5 of the Public Service Pensions 
Act 2013 and under regulation 106 of the Local Government Pension Scheme 
Regulations 2013 (as amended).  

 
2. The Board operates independently of the Brent Pension Fund Sub-

Committee.  
 
3. The Board is not a committee constituted under Section 101 of the Local 

Government Act 1972 and therefore no general duties, responsibilities or 
powers assigned to such committees or to any sub-committees or officers 
under the Council’s constitution, standing orders or scheme of delegation 
apply to the Board unless expressly included in this document. 

  
 Membership and quorum 
 
2.1 The membership of the Board was agreed by the General Purposes 

Committee on 27 May 2015 as follows: 
 
 Brent employer representatives - Councillors Choudhary and Kabir 
 Brent employer representative from another employer within the pension fund 

– awaiting nomination 
 Brent member representative (Trade Union) – Unison – Bola George 
 Brent member representative (Trade Union) – GMB – Euton Stewart 
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 Brent member representative (Pension Scheme member) – Trevor Dawson 
  
 Recruitment of an Independent Chair was at that time still in progress.  Mr 

David Ewart has since been selected and his appointment will be ratified at 
the next meeting of the Committee.  The Chair is a non-voting member of the 
Board.  

 
 Guidance suggests that a meeting of the board is only quorate when at least 

50% of both member and employer representatives are present.  The Board is 
asked to agree a quorum that should ensure at least one member and  one 
employer representative is present. 

 
 Members of the Pension Board will be appointed by the General Purposes 

Committee and no substitutes will be permitted.  The term of office for 
members will run for an initial two year period.  Any representative who 
ceases to hold the relevant office or employment that qualifies them to serve 
shall cease to be a member and an alternative representative will be sought.  

 
 Terms of reference 
 
2.2 The terms of reference of the Board were agreed at the Annual meeting of 

Full Council on 20 May 2015 as follows: 
 

Under the Local Government Pension Scheme Regulations 2013 (as 
amended): 

(i) To assist the Council as scheme manager in securing compliance 
with: 
a. The Local Government Pension Scheme Regulations 2013 (as 

amended), 
b. any other legislation relating to the governance and 

administration of the Local Government Pension Fund Scheme 
(LGPS), 

c. requirements imposed by the Pensions Regulator in respect of 
the LGPS, 

d. such other matters as the LGPS regulations may specify; 
(ii) to assist the Council in securing the effective and efficient 

governance and administration of the scheme; 
(iii) to consider cases that have been referred to the Pension Regulator 

and/or the Pension Ombudsman, recommending changes to 
processes, training and/or guidance where necessary; 

(iv) to produce an annual report outlining the work of the board 
throughout the financial year to the General Purposes Committee. 

 Meetings 
 
2.3 A sufficient number of meetings will be called to enable the Board to 
 discharge its functions effectively, as decided by the Chair of the Board with 

the consent of the other Board members, with no fewer than two meetings a 
year being held.  A further meeting of the Board has been scheduled in the 
Council’s programme of meetings for 2 February 2016. 
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2.4 The Council shall give notice to all the Board members of every 
 meeting of the Board, which will be held in public (apart from confidential 

matters), with all members normally being sent an agenda and papers at 
 least five working days before the meeting unless an urgent meeting is 

required. 
 
2.5 Any meeting of the Board will include provision for confidential matters 
 or matters that would involve the likely disclosure of exempt information as 

specified in Part 1 of Schedule 12A of the Local Government Act 1972 to be 
dealt with privately by means of passing a resolution excluding the press and 
public. 

 
2.6 The Council shall ensure that a formal record of Board proceedings is 

maintained.  All agendas, reports and minutes will be available on the 
Council’s website except for any confidential or exempt matters 
 
 
 
Contact Officer: 
Peter Goss 
Democratic Services Manager 
peter.goss@brent.gov.uk 
020 8937 1353 
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